
  
 
 
 
 
 
 

WQA ADMINISTRATIVE/FINANCE COMMITTEE 
TO BE HELD ON TUESDAY, DECEMBER 12, 2023 AT 10:00 A.M. 

AT 
1720 W. CAMERON AVE., SUITE 100 IN WEST COVINA, CA 

 
 

Zoom Registration Link: 
 

https://us06web.zoom.us/meeting/register/tZclcu6gpz4oGNSGXEKZYBKlQYh7n5dM9vht 
 

 
  

 AGENDA 
 

Committee Members:  Lynda Noriega, Mark Paulson and Robert DiPrimio 
      
 Liaison Member:   Dave Michalko 
 
 

I. Call to Order 
 

II. Remote Participation Declaration - AB 2449 
[Government Code Section 54953(f)] 

 
a. Notification of Just Cause 
b. Emergency Circumstances Requests 

 
III. Public Comment 

 
IV. Discussion Regarding Interim Budget and Assessment Reserve Review for 

FY 23/24 [enc] 
 

V. Executive Director’s Report 
 

VI. Adjournment 

https://us06web.zoom.us/meeting/register/tZclcu6gpz4oGNSGXEKZYBKlQYh7n5dM9vht
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AGENDA SUBMITTAL 
 

To:  WQA Administrative / Finance Committee 

From:   Randy Schoellerman, Executive Director 

Date:  December 12, 2023 

Subject:   Interim Budget and Assessment Reserve Review for FY 23/24 

              

OVERVIEW 

In February 2021, the Board approved Administrative Procedure No. 41, Reserve Fund Policy.   

Section 4.1 of the Procedure defines and establishes Assessment Reserves as the reserves that 
cover operating costs. The Assessment Reserves are funded by an annual assessment on 
prescriptive pumping rights in the San Gabriel Basin.  The Policy establishes a minimum 
assessment reserve of 6 months or 50 percent of current budgeted operating expenses with a 
goal of achieving reserves of 9 months or 75 percent of budgeted expenses.  

Section 6, Reserve Procedures, requires that an interim reserve review be performed and 
presented to the Administrative / Finance Committee to determine the status of reserve funds. 

This presentation is the Interim Assessment Reserve Review in accordance with the Policy.   

DISCUSSION 

The assessment rate is determined during the annual WQA budget process.  Typically, the WQA 
draft budget is presented to the Board and the public during April and May of each year, with 
the budget being approved at the May Board Meeting.  The Board adopted the FY 23/24 budget 
on May 24, 2023, with an annual assessment of $12/acre ft on 197K acre-ft. of prescriptive 
pumping rights. 

Staff is presenting the following documents to the Administrative / Finance Committee for 
discussion and analysis. 
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• Page 1 Summary of the Approved Budget for FY 23/24 - shows the assessment reserve 
for WQA with the current assessment of $12 per acre foot of prescriptive pumping 
rights.  For reference, as of January 2024, the maximum assessment that can be charged 
is $20.00 per acre foot. This limit is increased each subsequent year by the April CPI-U. 
 

• Updated Detail of Assessment Reserves - FY 22/23 has ended and staff has been able to 
determine the actual use of assessments for the fiscal year ended 6-30-2023.  This 
schedule compares the budgeted increase in assessments to the actual increase in 
assessments for FY 22/23. 
 

• Charts and schedules of projected assessment needs for the next five years (see charts 
and schedules A, B, and C – will be available at the Committee meeting).  

Included in the projections are the impacts of the Prop 1 funding for SEMOU projects, five years 
of Prop 68 funding for T & R throughout the San Gabriel Basin, and the annual operating costs, 
funding acquisition costs as well as the federal funding from Restoration Funds received in 
September 2022 and March 2023. 

 

RECOMMENDATION/PROPOSED ACTION 

Discussion of Assessment Reserve analysis and projected assessments. 

 

 

 

Attachments 
• Page 1 Summary of Approved Budget for FY 23/24 
• Detail of Assessment Reserves from Page 1 of Approved Budget 
• Schedules A, B, and C:  5-year projections with annual assessments ranging from 

$12/acre-ft. to $14 acre-ft. (will be available at the Committee meeting) 
• Procedure 41 Reserve Fund Policy  
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